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Special Release

10 April 2017

MANAGEMENT RESPONSE TO DEMANDS BY THE STAFF UNIONS
Synopsis
The Joint Action Congress, comprising the University of Ibadan Branch of the Senior Staff
Union of Universities (SSANU), Nigerian Association of Academic Technologists (NAAT) and
the Non-Academic Staff Union (NASU), embarked on an industrial action which lasted about
three weeks, during the month of March 2017. Similarly, the UI Branch of the Academic Staff
Union of Universities (ASUU) proceeded on a one week warning strike with effect from 5 April,
2017.
Management has deliberated extensively on the issues which are to be communicated to each
member of staff, in order to clarify the contentious matters and itemize the steps that are being
taken to address the issues. It is our fervent hope that enduring peace will return to our dear
institution as soon as possible. We solicit the support and cooperation of all members of staff in
this respect.
The position of the Management on the issues raised by the staff unions is presented in the
following pages.
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1. Introduction
The University Management wishes to clarify some issues that have been at the center of
agitations by staff unions of the University in the last couple of weeks. The issues to refresh our
memories are:
(i).

Fractional Salary Payment

(ii).

Conduct of a Credible Staff Audit

(iii).

‘Illegal’ Pension Deduction

(iv).

University's Internally Generated Revenue (IGR)

(v).

Promotion Arrears

(vi).

Postgraduate Supervision Allowance

These are the issues at stake in the on-going warning strike of the University's chapter of the
Academic Staff Union of Universities, and also in the main, were the issues that necessitated the
last strike by our Non-Teaching staff unions. The response of Management to the issues is as
presented in the following six sections.
2. Fractional Salary Payment
The problem of shortfalls in the payment of monthly salary started from December 2015, when
we received the sum of N663,872,634.60 (six hundred and sixty-three million,eight hundred and
seventy-two thousand,six hundred and thirty-four Naira,sixty Kobo) as personnel Grants for the
month, as against the sum of N965,508,185.70 expected to pay full salaries that month, leaving a
huge shortfall of N301,635,634.60. This shortfall has unfortunately continued since then till date.
Figure 1 shows the trend in the release of monthly personnel grants from year 2011 to 2016.
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Figure 1: Trendof Monthly Personnel Releases (2011-2016)
In the year 2016, our normal monthly personnel grant should have ranged between about N877
million and N910 million, whereas the University received about N782 million per month
throughout the year (Table 1).
Table1: Monthly Personnel Grant Releases, December 2015-March 2017
S/No
Month
UI Personnel
Allocation
costs (N)
Released (N)
1
December 2015
965,508,185.70
663,872,634.60
2
January 2016
878,148,127.28
782,346,495.59
3
February 2016
888,545,476.96
782,346,495.59
4
March 2016
877,193,065.55
782,346,495.59
5
April 2016
879,134,419.41
782,346,495.59
6
May 2016
878,756,811.03
782,346,495.59
7
June 2016
883,116,067.00
782,346,495.59
8
July 2016
863,998,264.64
782,346,495.59
9
August 2016
878,217,191.01
782,346,495.59
10
September 2016
910,318,910.27
782,346,495.59
11
October 2016
910,318,910.27
782,346,495.59
12
November 2016
910,318,910.27
782,346,495.59
13
December 2016
910,318,910.27
782,346,495.59
14
January 2017
879,689,347.62
836,734,219.83
15
February 2017
878,439,123.96
696,762,310.67
16
March 2017
876,233,309.38
766,748,265.25
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Amount of
Shortfall (N)
301,635,634.60
95,801,631.69
106,198,981.37
94,846,569.96
96,787,923.82
94,898,518.25
100,769,571.41
81,651,769.05
95,870,701.42
127,972,414.68
127,972,414.68
127,972,414.68
127,972,414.68
42,955,127.79
181,676,813.29
109,485,044.13

Members of staff will recall that following repeated visits to Abuja by the University
Management, and pressures mounted by our staff unions on the Federal Government, the
University received from the Federal Government, the shortfalls experienced in the year, and
staff were promptly paid the salary arrears of January-April, 2016 and those of May-November,
2016 in July 2016 and January 2017, respectively.However, it is pertinent to inform members of
staff that while the arrears of salaries for the months of January -April, 2016 were paid in full at
the end of July, 2016, those for May-November, 2016 released in January 2017 were not; this
was because of the findings of the Presidential Initiative on Continuous Audit (PICA) which
revealed that the University had not been reflecting the correct pension deduction in staff
salaries. What actually happened was that in November 2016, a team of five officials from PICA
led by Mr.YauSulaiman visited our University to look at the veracity of our claims of Shortfalls
A copy of the letter introducing PICA is herewith attached as Appendix 1.
At the end of the exercise, there was an exit meeting between the PICA officials and the
University Management where we were informed that we have not been complying with the
Pension Act on 7.5% on Consolidated Salary as Employee’sContributory Pension. What we had
been applying had been 7.5% of basic, transport and housing using the old HATISS salary scale
as against 7.5% of the consolidated salary. Indeed, the template hitherto used for reflecting the
pension deduction on the main campus was at variance with what obtained at the College of
Medicine. This disparity has,however,been rectified since January 2017.
Consequently, while we requested for N711,328,069.63 (Seven Hundred and Eleven Million,
Three Hundred and Twenty-Eight Thousand, Sixty-Nine Naira and Sixty-Three Kobo) to pay our
Shortfalls for seven months of May to November 2016, we were only given N516,239,902.53
(Five Hundred and Sixteen Million, Two Hundred and Thirty-Nine Thousand, Nine Hundred and
Two Naira, and Fifty-Three Kobo) only. From this, we paid what was due to each staff for the
seven months, whereas some deductions remain outstanding to date to the tune of
N61,337,372.71 (Sixty-One Million, Three Hundred and Thirty-Seven Thousand, Three Hundred
and Seventy-Two Naira, andSeventy-One Kobo) made up as follows:
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Oyo State PAYE (Main Campus)

N35,752,103.78

Oyo State PAYE (College)

N9,776,139.59

Senior Staff Housing Committee

N 2,127,701.58

NASU Loan with First Bank Nigeria

N 6,047,149.02

Housing Loan Skye Bank

N 7,634,278.75
N61,337,372.71

For the month of January 2017, we received the sum of N836,734,219.83 (Eight Hundred and
thirty six million, seven hundred and thirty four thousand, two hundred and nineteen naira,
eighty-three kobo), which was only enough to pay 95.11% of our total salaries, leaving a
shortfall of N42,955,127.79. This shortfall was experienced as a result of reflecting 7.5% of
basic salary plus transport and housing allowances. Otherwise, what we received would have
been enough if we had reflected the correct 7.5% of consolidated salary as the employee’s
pension contribution.
However, in mid-February 2017, we received a letter from PICA (Appendix 2 ) claiming that we
had been overfunded to the tune of N69, 985,954.58(Sixty Nine Million, Nine Hundred and
Eighty Five Thousand, Nine Hundred and Fifty Four Naira and Fifty Eight Kobo) forthe
January2017 salaries, and that we should refund the excess amount. It was this excess sum that
was deducted twice, i.e. for January and February, 2017, which led to the gross underfunding of
our February 2017 salary.The amount consequently released to the University for February 2017
salary was N696,762,310.67 (Six Hundred and Ninety Six Million, Seven Hundred and Sixty
Two Thousand, Three Hundred and Ten Naira, and Sixty Seven Kobo).
Following our written complaints and visit to PICA office in Abuja, the Federal Government
then promised to release the shortfalls for the month of February, 2017 totaling N139,
971,909.16 (One Hundred and Thirty Nine Million, Nine Hundred and Seventy One Thousand,
Nine Hundred and Nine Naira, and Sixteen Kobo). The payment of the shortfalls in the salaries
of January and February, 2017 by the University recently was predicated on the assurances given
by the Federal Government in this regard.
We also wish to inform you that the University, upon request, sent the University's nominal roll
and shortfalls in salaries so far, to the National Universities Commission on Friday, 31 March,
2017. We are hoping that this latest effort by the Federal Government will lay to rest the problem
of shortfalls in staff salaries.
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The University Management has also agreed with the Staff Unions that the Bursary Unit should
issue temporary payslips anytime we experienced a shortfall in salaries, to reflect the Gross
Salary, Amount Paid and the Balance Due.
3. Non-Payment of Promotion Arrears
The Management is making concerted efforts in getting the arrears of promotion of staff paid. As
at 2015, the promotion arrears totaled N733,083,104.40 (Seven Hundred and Thirty-three
Million, Eighty-three Thousand, One Hundred and Four Naira Forty Kobo), and this is still being
expected from the Federal Government.
Table 2: Promotion Arrears
S/No

Month

Promotion Arrears (N)

1

2012

135,681,515.00

2

2013

164,102,085.00

3

2014

196,992,502.00

4

2015

236,307,002,40

Total

733,083,104.40

We have written many letters to the Director General of the Budget Office in the Federal
Ministry of Finance informing him of these outstanding arrears, the latest being the letter written
on June 6, 2016. A copy of the letter is attached as Appendix 3. We are hopeful that the arrears
will be released soon. We also wish to appeal to our staff unions to wade in so that these arrears
can be released soon.

4. Non-Payment of Postgraduate Supervision Allowance
The Postgraduate Supervision Allowance is a component of the 2003 ASUU-FGN agreement,
reviewed in 2009. It is true that this allowance has not been paid for some time, because no fund,
other than the one released by the Federal Government in 2013, has been provided for the
payment of PG Supervision Allowance. However, worried by the non-payment of this
allowance, the Senate of the University at a meeting held in February 2017 approved the
proposal by the Postgraduate School that will enable the University to start paying the allowance
at a rate of N10,000 per student to supervisors of postgraduate students for a maximum of eight
students per supervisor commencing from the 2016/2017 academic session.
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The Dean of the Postgraduate School is expected to put in motion the process of payment of the
2016/2017 Postgraduate Supervision Allowance immediately, with a request to Heads of
Departments and Directors of Institutes and Centres to submit their Postgraduate Supervision
List.
Modalities for the payment of the backlog of arrears are being worked out. We are aware that
this proposal is short of what is contained in the ASUU-FGN agreement, but this is to start from
somewhere.
5. Total Disclosure of University IGR Profile
This issue was also part of the demands of the Joint Action Congress of SSANU, NAAT and
NASU. We wish to inform thatthe University Governing Council had earlier put in place an IGR
committee comprising:
Dr. A U. Mbah
Chairman
Ambassador Dr L.B. Ekpebu
Professor A. Okunade
Professor E.O.Ayoola
Professor OluyemisiBamgbose
M.A. Alatise
Professor E.O.Olapade-Olaopa
K.A.Davidson
This committee had since submitted an interim report to the Governing Council.
However,following the strike embarked upon by the Joint Action Congress of SSANU, NAAT
and NASU, the Council at its meeting of 17 March, 2017 decided to expand the committee to
include the following:
Dr. KemiEmina
(Co-Chair)
Dr. A. K. Aremu
Professor LanreOlaniyan
One representative of each of the four staff unions in the University.
The Committee's terms of reference were
(a) to identify the existing internally generated revenue,
(b) to study their mode of revenue generation and pattern of their expenditure,
(c) to explore ways of reviewing and improving the revenue of these points, and
(d) todiscuss the possibilities of floating new internally generated revenue points.
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The Management at different fora, had stated that there are two major internal sources of revenue
for the University, namely its share of fees from the Postgraduate School and the Distance
Learning Center. Members of staff will also know with respect to these sources, the entire fees
generated do not all belong to the Central administration. The University only takes a percentage
of the fees accruing from sale of forms, acceptance fees and tuition. Funds are shared according
to a sharing formula, and all stakeholders, i.e. the central administration, the PG School/DLC,
Faculties and Departments receive their shares, and have been spending their funds for the
development of their Faculties/departments/Institutes/Centers. This is the financial system that
the University has operated for years. In the specific case of the DLC, the University for about
three years, did not receive its share of proceeds because of the infrastructural projects
(Construction of their Computer Based Center and furnishing) that the center embarked upon.
The Postgraduate School is also currently building a new complex that is gulping a lot of funds
of the school. The other IGR units such as the Microfinance Bank, University's Water
Enterprises, Animal Production Venture, the Fish Factory,University Honey Production Venture
are just coming up, and are not in a position yet to generate huge profit for the University. We
have often been accused of always eager to reel out our expenditure while keeping quiet on our
revenue. The IGR committee will find out the true facts about our IGR. The University will open
its books to enable the committee do a thorough assessment.
6. "Illegal" Pension Deduction
Let us first inform staff of the University that there has not been any pension deduction in the
University at any time, not to talk of "illegal" pension deduction. As contained in the Pension
Act of 2004, as amended in 2009, employees are to contribute 7.5% of their consolidated salary
as part of the contributory pension scheme, while the employer also contributes 7.5%. This
remains the position of the University Management. For the avoidance of doubt, we have also
included a government circular (Appendix 4) dated 17 December 2012 andsigned bythe then
Coordinating Minister of the Economy and Federal Minister of Finance, DrNgoziOkonjo-Iweala.
As mentioned underfractional salary payment above, the issue of the inappropriate pension
reflection of 7.5% of basic, transport and housing in our payslips as against 7.5% of consolidated
salary has led to the erroneous impression in the amount of shortfalls recorded every month. For
example, our monthly salary for January 2017, if the correct 7.5% consolidated as employees'
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contribution is reflected, is N836,734,219.83. The two options presented in Tables 3 and 4
further explain this.
Table 3: January 2017 Salary with reflection of 7.5% on Basic Salary, Housing and
Transportation Allowances (HATISS).(Option 1).
Month
Total Personnel
Total Personnel
Shortfall
Cost Required (N)
Cost Received (N)
(N)
January
879,689,347.62
836,734,219.83
42,955,127.79
February
March
Total

878,439,123.96
876,233,309.38
2,634,361,780.96

696,762,310.67
766,748,265.25
2,300,244,795.75

181676,813.29
109,485,044.13
334,116,985.21

Table 4:January 2017 Salary with reflection of 7.5% on Consolidated salary(Option 2)
Month
January

Total Personnel
Cost Required (N)
831,986,732.91

Total Personnel
Cost Received (N)
836,734,219.83

February
March
Total

829,129,656.36
827,366,421.23
2,488,482,810.50

696,762,310.67
766,748,265.25
2,300,244,795.75

Shortfall/(Surplus)
(N)
(4,747,486.92)
132,367,345.69
60,618,155.98
188,238,014.75

We wish to clearly state that apart from the 7.5% employee contribution which is deducted at
source, i.e. from Abuja, and remitted to the Pension Fund Administrator, no further deduction
has ever been made in the University. The attached circular from DrOkonjo-Iweala clarifies
this. Employee’s contributions are only to be reflected on staff payslips for us to know that we
are not shortpaid. The Management has heard stories claiming a further pension deduction in
staff salaries by the University of Ibadan, and we wish to affirm that there is no iota of truth in
this.
Again, for the avoidance of doubt, there are only four salary scales in the University namely
CONUASS, CONTISS, CONMES and CONHESS (Appendix 5, 6, 7 and 8). Each member of
staff can confirm their gross earnings and the applicable employee contributory pension by
referencing the appropriate salary scale, salary level and step.
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In any case, arising from the perceived irregularities in pension deduction, the University
Council at its meeting of 17 March, 2017, constituted a Fact Finding Team comprising two
representatives of each of the staff unions, a staff each of our Main Bursary and the Finance
Office of the College of Medicine, and the Deputy Registrar, Postgraduate School as
Coordinator. The team which is to be funded by the University, is to visit relevant offices in
Abuja to find out the correct position on pension deduction. We hope that the team will be ready
to go to Abuja very soon so that this issue can be sorted out finally.
7. Conduct of Credible staff Audit
The University Governing Council at the same meeting of 17 March 2017, and in response to the
demands of the Union, constituted a broad-based committee comprising the following:
(a) Dr. KemiEmina Chairman/Convener
(b) One representative of ASUU
(c) One representative of SSANU
(d) One representative of NAAT
(e) One representative of NASU
(f) One representative from Bursary Dept
(g) One representative from Internal Audit unit
(h) 2 representatives from Establishments (AS and NTS)
(i) 1 representative from Personnel Dept of College of Medicine

The committee was constituted to undertake a comprehensive staff audit of the University, and in
the process, find out and document,
(a) the actual Staff strength of the University,
(b) the salary Level/Grade of each staff, and
(c) the designation and location of each staff.

This Committee, and that of the IGR, were expected to submit their reports within two weeks
after inauguration. The Governing Council was to inaugurate the committee that same Friday, 17
March, 2017, but it could not do so because of the absence of the leaders of SSANU,NAAT and
NASU. Unfortunately, only the Chairman of ASUU attended. The Council, therefore, shelved
the inauguration, and mandated the University Management to inaugurate the Staff Audit
committee. The University administration will inaugurate the committee
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soon after the on-

going strikeby ASUU and after due consultation with the Convener of the Committee. The
Council will consider the reports of the two committees after completion of their tasks.

8. Conclusion
The University Management understands the depth of anguish of staff with respect to these
welfare matters, but will also appeal for your understanding in view the current economic
recession in the country which has negatively impacted on the University. We wish, however, to
reassure members of staff of our commitment to staff and students' welfare. We seek your
cooperation to deliver on our mandates. We can only build a World-Class University, that we all
envision, in an atmosphere of peace. It is this peace that we seek.
We wish to seize this opportunity to wish members of staff a joyous Easter holiday.
Thank you and God bless.
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